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Increasing your Creating Effective

Leadership
Conversations
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Essentials Self Awareness

Managing and Leading Leading the Presenting with
influencing Situation Gravitas
Stakeholders Shinee
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D a y 1 Day 1 review

Draw a mind map covering the key topics of

r e V i e W the last session

What stood out for you the most?

What topics have you already discussion with
someone outside of this group?

Notes

ms@®amlin o

© Seventy20Ten™ Ltd. All rights reserved.



i,

. g v

Increasing your Self Awareness .
9y Msé®amlin

Seventy20Ten™ Ltd. All rights reserved.



S e S S | O N Self-Awareness learning outcomes:

* Gain an understanding of the psychological preferences on which Insights
Discovery is based

O u t C O m e S « ldentify the different motivations of each of the Insights Discovery colour

energies

* Recap the key elements of the Insights Discovery model

Notes
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YO u r cautious competitive

precise fast acting
. methodical determined
analytical self confident
CO | O u r | I I Ix measured purposeful

caring
encouraging
helpful
relaxed
principled

Notes

ms@®amlin @

© Seventy20Ten™ Ltd. All rights reserved.



O Ve rd O n e suspicious | aggressive

unbending | rash
indecisive | controlling
nit-picking | arrogant

strengths |

self sacrificing
smothering
plodding
stubborn

Notes
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Pots
of energy

colour
&%‘ene@es
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You Are A 5

vy
We each have all four 2
colour energies within us;

U n I q u e it is the combination of

the four energies that

B | en d $(gtf’s.the unique

Co,
0,
&
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Jungian
Every advance, every conceptual
Prefe rences achievement of humankind has

been connected with an advance
in self awareness.

Dr Carl G Jung ”

Notes
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AC t i V i 't y Activity: Your colour mix

Which colour do you use the most?

What does it look like when you overuse it?

Which colour do you use least?

Notes
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Overlaying
the

preferences

Notes

Thinking
A

Introversion <« < \» Extraversion

\

Feeling
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Thinking or Feeling?

Thinking
Impersonal
Analyse

Detach
Objective
Principles

Cool

Provide critique
Task focus
Decide with head

Notes

Feeling

Personal
Empathise

Involve

Subjective

Values

Caring

Offer praise
Relationship focus
Decide with heart
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Introversion or Extroversion?

Introversion

Quiet

Think things through
Depth of interests
Private

Reserved

Reflective
Thoughtful

Think before act

Energy from concentration

Notes

Extraversion

Expressive

Talk things through

Breadth of interests

Open

Outgoing

Quick to action

Outspoken

Act before think

aln =bs sk oml as ml = as =l

Energy from interaction
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Notes

Sensation or Intuition?

Sensation

Details

Present focused
Practical
Realistic
Step-by-step
Literal

Specific
Concrete

Previous experience

Intuition

Patterns

Future focus

Possibilities

Imaginative

Spontaneous

Figurative

Big picture

Conceptual

Inspiration

ms@®amlin @

© Seventy20Ten™ Ltd. All rights reserved.



Sensation ‘?%
and %
Intuition %

Notes
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S u I I I I | I a r Colour Energies Where we get our How we evaluate How we take
energy from and and make decisions in information

where we prefer to

focus our attention

Introversion Thinking Sensation
Internally, through With our ‘head using In concrete, tangible
observation and analysis and detached and detailed ways,
reflection logic focused in the present
Extraversion Feeling Intuition
Externally through With our ‘heart Through imagination,
engagement, deciding on what insights and
involvement and something is worth, interpretation, and
ing.acti using our personal relating it to future
values possibilities

Notes
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A C t i V i t y Activity: Profile review

Note and count how many statements
resonate with you

Note and count statements you are not sure
about

Note and count any statements that do not
describe you

Share output with partner

Notes
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Your intentional self.

Persona Prefgrence —_—
“The direct responses Gonidous) frow (Lest Contiious The indirect responses
o the evaluator. o the evaluator.

Less aware of these
Combines: energles. Suggests.
- who you are your more instinctive
- who you want o be behaviour.
and

- who you believe you're
expected
tobe.

How you'ACT".

The portrait § The candid
picture of you photograph

Highlights possible
blind spots.

How you might
‘REACT.

Highlights which colour energies you might

be putting a conscious effortinto adjusting, to meet the needs of
your environment

Notes
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Notes
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Activity: Profile review and feedback

M\ t . . t
y What are the top three things you would pick from

‘How to communicate with you'?

What are the top three things you would pick from
‘How NOT to communicate with you'?

What did you learn from your Blind Spots?

Share the output with a partner

Notes
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Traits of great
leadership

Notes

Ensuring m
/\ N\ and
Critca processey reliability \/

onouring and applying &’ /—\
personal and collective / £ Initiating

Inspiring and
motivating

Injecting energy

and optimism

and commitment
~ o Visioning new
EstaoRshitng possibilities

Effective
relationships.

Mms@amlin @

© Seventy20Ten™ Ltd. All rights reserved.




Earning respect
Striving for excellence
Critical problem solving

Stretching goals
\‘\)"‘ Challenge and competition

Motivators o

Consistency and quality o"‘b Being in control
S
Prospects and
‘Or.dlar opportunities
Rellabll!!y Variable stimulation
Security Experimentation
Interdependence
Stability

Being needed

Notes
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Lack of focus
Inefficiency
. Lack of credibility
D e _ m Ot I V a t O r S LackoR strictire LoRgidrwiout ivisscalss
Confusion Q\‘\\t Being told what to do

Poor organisation Lack of progress

5y
S

Rigid parameters
Limited options
Boredom

Time pressure
Too much uncertainty
Carelessness

Lack of support
Not being valued
Disharmony/conflict

Notes
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Activity: Colours in leadership

Activit
Discuss Insights and leadership
How might you use this in your teams?

What are some of the motivators you need to bring into play?

What are some of the demotivators that you need to be aware of?

Notes
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« Clarify why we need to provide a psychologically safe and inclusive

Session
. space for colleagues to thrive in.
| e a r n I n g « ldentify factors that can cause work related stress

« |dentify action you can take to increase psychological safety within

outcomes e

Notes
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Psychological

Psychological safety describes a
climate in which people feel free to

S afety express relevant thoughts and feelings
without fear of being penalized

Prof. Amy C. Edmondson

Notes
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Activity: Experiencing psychological safety

Activit
— What does a psychologically safe space mean to you?

— When have you experienced thit

— Any examples of what happens when you don't feel
safe or valued?

Notes
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S p e a ki n g The psychology of speaking up

I just couldn’t do it. | was too
u p low down in the organization

and she [senior manager

Linda Ham] was way up here.
\}'4

Notes
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Benefits of welcoming inclusion & developing-
T h e Psychological Safety
- Encourages speaking up
. - Enables clarity of thought
B e n e‘FI t S - Support productive conflict
- Mitigates failure
- Promotes innovation
— Removes obstacles to pursuing goals

- Increases accountability

Notes

ms@®amlin @

© Seventy20Ten™ Ltd. All rights reserved.



The most . )
The most important influence

i m p ortant on psychological safety is the
) nearest manager, supervisor,
influence or boss

Prof. Amy C. Edmondson

Notes
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. . Activity: Creating psychological safety
Activity

— How do you do this now with your team?

— What currently gets in the way of creating this safe space

from an organisational point of view?

— What thoughts do you have on any new approaches?

Notes
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Pressure
Curve

Moderate High Very high
Pressure

Yerkes Dodson

Notes
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Loss of control
Lack of focus
Indecisiveness
Wasted time
Rush job
Distractions

.
Lack of information or understanding
r | e r S Lack ofsructurs orloglc
Poor work quality

Lack of immediacy
Slow pace
Incompetence

Lack of consideration for others: .
Sudden change without warning .

Violation of values + Lack of influence
Time pressurelfast pace + Being overlooked
+ Personal rejection
+ Over-seriousness

Unfair or impersonal treatment

Notes
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Questioning turns to nit-picking Becomes aggressive

a r Analysis paralysis Is increasingly impatient
Becomes too dependent on rational Is irritable
alternatives Increases demands on self and

g
o Becomes aloof and withdrawn 6 others
Becomes resentful Becomes overly concerned with
I short term goals

Becomes silent and withdrawn Is argumentative
Becomes judgemental Becomes over-responsive

O

Is impersonal and unresponsive Appears opinionated
Is stubborn and resistant Is rebellious
Is easily upset or hurt Becomes critical

Notes
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.
| n What the environment should look like: What the environment should look like:
There’s always time and space for Being trusted to get on with tasks and

questions to be asked projects

Stress trigger: Stress trigger:

S -t r e S S Lack of clarity Lack of focus

What the environment should look like:
Able to work in your own style and at What the environment should look like:
your own pace Brilliantly bold ideas are encouraged

Stress trigger: Stress trigger:
Tight deadlines No flexibility for creativity

Notes
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. » Encourage open communication
T I p S « Show empathy and understanding
* Promote inclusivity
* Model vulnerability
* Provide constructive feedback
« Establish clear expectations
» Recognise and reward efforts

« Create safe spaces & encourage collaboration
Notes
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Q C t i V i 't y Activity: Increasing psychological safety

— Review the tips on creating psychological safety

— What can you do more of?

— What do the first steps of this look and feel like?

Notes
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Activity

Reflect on today's session
What are the key learning points for you?

How can Insights help your day-to-day
leadership?

How will you create and foster a
psychologically safe space in your team?

Notes
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Notes
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Notes
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Notes
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