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ACtIVlty Day 3 Review

Draw a mind map covering the key topics of
the last session

What stood out for you the most?

What topics have you already discussed with
someone outside of this group?

Notes
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I_e a r n i n g Managing and influencing stakeholders learning out

« Identify what stakeholder engagement and management is

O u ‘t C O m e S « Clarify what stakeholder analysis is and why we do it

« |dentify how to plan our approach to stakeholders

« Identify how to influence our stakeholders through type awareness
and relationship building

Notes
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Who are
Stakeholders are those individuals or
? groups who depend on the
S t a ke h O | d e rS ‘ organisation to fulfil their own goals

and on whom, in turn,
the organisation depends.

ANYONE WHO ‘HOLDS A STAKE”’

Notes
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Making a
stakeholder
plan

Notes
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A C -t i V i -t y Activity: Making an inclusive stakeholder plan

What factors contribute to successful
stakeholder engagement and management?

What factors could derail effective
stakeholder engagement and management?

What skills engage stakeholders in a
meaningful way?

Please prepare to feedback

Notes
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S u C C e S S 'Fu | « Identify correct stakeholders and their role in the project

* Agree preferred ways of working

Sta ke h O | d e r * Understand what is important to them and why

« Identifying stakeholder interests and concerns

management - movrsvonnsecsonnains

Notes
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« Co-creating solutions

Successful
k h | d « Fostering transparency and trust to achieve mutual understanding and
-t successful outcomes
S a e O e r « Clear and simple reporting that works for them
Mmanagement

» Continuous engagement, recognition and appreciation

Notes
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What can get o SS——
- Communication barriers positioning
« Power dynamics * Resistance to change

i n t h e W ay? « Time * Managing conflicts

" « Ensuring representation
- Resource constraints SULDGIERIBSRIEND)

« Sustaining engagement

A o

Notes
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. « Active listening and effective communication, feedback and conflict resolution
Engaging
* Diplomacy
k h | d « Collaboration and facilitation
S t a e O e rS  Negotiation and consensus building
* Problem solving
* Relationship building
« Adaptability and flexibility

« Cultural sensitivity

Notes
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Can Insights
help? f"i%\
'

Feeling

Notes
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What we can e | R,
Statistics

conclusions

Handouts Alternatives
Proof of

b e i n fl u e n Ce d statements mﬁfﬂé}é‘m

Non-threatening Stories
b Benefits to Interaction
y the others Short
Security presentations
Reassurance Future focus

Notes
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Purpose Plan

.
P | n n | n What's the logic — why are we doing it? What is the goal and when is the deadline?
What are the details? What actions can | take?
What is the evidence? What does success look like?
. -t .

Have you given enough information What s the end point?
to invite a considered response?

People Picture
What's the effect on people? What is the big picture?
What have we learnt from the past? Tell me the story, give me a metaphor, draw
- Connect with feelings, values and role me a picture
interdependence Give me energy and enthusiasm — make me

- Acknowledge political realities and feel involved
commit to learning from the past Excite me about the future.

Notes
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Adapting &
connecting

Notes

Cool Blue
Be well prepared and thorough
Give them time to think

Do not

« Be flippant on important
issues

« Stray from the agenda

Do not
« Push for quick decisions
+ Assume silence = agreement

Be patient and supportive
Give time to develop the relationship

Earth Green

Fiery Red
Focus on the task in hand
Be clear about expectations and timescales

Do not
+ Be unprepared or

disorganised
+ Speak slowly or hesitantly

Do not
- Impose routine or process
* Leave them out of the picture

Be friendly and sociable
Give praise and thanks

ms@®amlin @

© Seventy20Ten™ Ltd. All rights reserved.



Wants to be Likes you to Can be Irritated by

In control Be Brief Losing control Inefficiency
Indecision
Admired Be Engaging Disapproval Rules
Routine
Appreciated Value them Confrontation Lack of consideration
Correct Be Precise Embarrassment Unpredictability

Carelessness

Notes
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M . Activity: Considering key stakeholders
Activity

Consider your key stakeholders, what
behaviours do you recognise? What colour

energies do you think they lead with?

What could you do to communicate, adapt
and connect with them more effectively?

Write down some actions you could take that
will help you unlock your agenda

Notes
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Types of
stakeholders

Employees

Notes
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Stakeholder . o

analysis 00 G000 GG

IDENTIFY PRIORITISE UNDERSTAND

Notes
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A C t i V i t y Activity: Identifying key stakeholders

Identify all key stakeholders you deal and
liaise with — create a list

Consider a specific project or initiative and
identify the stakeholders associated with it

Consider, how do you prioritise and approach
these stakeholders currently?

Notes
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Why map
stakeholders?

Notes

To be able to plan your effective and targeted approach

To prioritise stakeholders according to their importance. This enables the business
to function to its potential

To know who can/will define value, shape priorities and has the power to
support/block progress

To have clarity on which stakeholders’ interests will be most affected by a decision
or action, and how you will plan to mitigate any possible derailers

ms@®amlin @
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Why map
stakeholders?

Notes

To be able to plan your effective and targeted approach

To prioritise stakeholders according to their importance. This enables the business
to function to its potential

To know who can/will define value, shape priorities and has the power to
support/block progress

To have clarity on which stakeholders’ interests will be most affected by a decision
or action, and how you will plan to mitigate any possible derailers
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High Power/Influence High Power/Influence
Low Interest High Interest
Keep Satisfied Key Player

Power
INterest

Low Power/Influence Low Power/Influence
Low Interest High Interest

.
I I l a t r I x Minimal Effort Keep Informed

Level of Power or
influence/interest

Level of Int t

Notes
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Stakeholder

ecosystem
map

Notes
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. . Activity: Prioritising your stakeholders
Activity

Review the list of stakeholders you have identified‘for a
specific project as pre-work

Consider them against the power/interest matrix and
stakeholder ecosystem map

Are you clear on their needs

Determine what level of involvement each stakeholder has
and adjust if necessary

Which stakeholders need to be prioritised?

Notes

ms@®amlin @
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A C t i V i _t y Activity: Your stakeholder management plan

Share your stakeholder maps

Having taken time to review this, what will you

Stop
Start
Continue

Be prepared to share outcomes with the group

Notes
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F I n e S S e * Build meaningful relationships

« Build trust and rapport

yo U r * Really getting to know stakeholders likes/dislikes, style and
motivations

a p p ro a C h « Clear communication — early — often

Notes
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F I n e S S e « Navigate and facilitate conflicts — be the glue that unifies

- Confirm agreements
- Work through disagreements facilitating concessions for greater

yo u r C Kz:m::uildin trust and the relationshi
approach

« Always be planned and ready!

Notes

Ms®amliin
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Formal: Informal:

C O m m U n i C a t i O n * Meetings < Hallway conversations, bathroom

= Conference calls conversations

O pt I O n S - Newsletters, websites * Lunch meetings, after work drinks

* Emails « Sporting events
* Presentations * Voicemail
= Contracts * Notice boards

* Press release

Notes
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Making an
Impact

Notes
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Detining T
. Confilict situations are those in which
coO I’Tﬂ | Ct the concerns of two people appear

to be incompatible

Kilmann Diagnostics

Notes
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| n re a | i t y = Conflict in relationships is a fact of life
X

« It doesn’t need to be a way of life or work

« Itis inevitable

« With a positive approach, conflict changes its appearance and its behaviour
« Find alternatives to fight/flight reaction

+ Problem solve instead of getting even

« Prevention is better than a cure

Notes

ms@®amlin @
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» An open exchange of conflicting or
differing ideas

P ro d u C't i Ve » Where parties feel equally heard,

respected, and unafraid to voice dissenting
opinions

CO nfl I Ct * The purpose is to reach a mutually

beneficial resolution

» Greet conflict in a positive way, ready
to learn something new or improve
the relationship

* Conflict = Opportunity!
Notes
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Conflict
handling
approaches

ompet Collabo
Forcing Joint Prol
Compromisi
Sharing
Avoidance Accommodating
‘Withdrawing Smoothing
C

g
.%
H

Assertiveness

Unassertiveness

Uncooperative Cooperative

Notes Source: Kenneth Thomas & Ralph Kilman 1974
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St e S t O 1. Attend to the other person 3. Invite the others solution
How would you see us solving that?

Validate the opinion, feeling, or
intention What can we do so you get... (your

M need) and | get (my need)?
C O n I C t 2. Explore the need behind
the want . Build for maximum win-win

Ask a why question to flush out Don'’t knock down an idea without
M the need that is driving the want understanding why it was suggested:
re S O u t I O n What | like about your suggestion is...
What my concerns are... What do you
suggest we do?

I

Notes
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M M Activity: Reactions to conflict
Activity

A conflict situation that has happened recently

Which conflict mode were you and the other person
using?

How did that impact the resolution?

What might you try differently now?

Notes

ms@®amlin @
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Stakeholder

name

Engagement
action
(minimal effort,

keep informed,
keep satisfied,
key player)

Notes

Potential
barriers
for them

Reaction

to change
(Passenger,
Champion,
Saboteur,
Resister)

Action and How activity
approach will be
completed

Other Frequency
dependencies

to stakeholder

agreement

Insights 2
lead colours

ms@®amlin @
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S e S S I O n ¢ Identify what delivering successful change means

. - I|dentify different reactions to change and resistance
| e a r n I n g  Clarify how to manage change and keep people motivated

« ldentify the stages of change and practice the skills to

O u tC O m e S support your team through it

Notes
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Successful Change

. . 14
D e | | Ve r | ﬂ g The issue is never strategy,

structure, or systems. The core of
C h a n g e the matter is always about changing
the behaviour of people.

John Kotter, Professor, Harvard Business School ’ ’

Mseamlin

Notes
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« If previous experiences have not been positive, new change initiatives become harder

+ Understanding historical barriers to implementation can help
a n g O V e r to develop specific strategies to manage and eliminate them

+ No change occurs in isolation, it occurs in a context of all those priorities competing for
, and all the | /history from previous implementation

Notes

Ms®amliin
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AC t i V i 't y Activity: Reactions to change

« Discuss how you react to change:

— Can you think of any recent changes you
have experienced at work?

— Are there any patterns to how you personally
react?

— What are the key triggers that make change
hard for you?

Notes

Ms®amliin
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Did you prepare personally for the change?

Were you patient in giving yourself time for the changes
to occur?

Did you persist with old habits and patterns?

.
Consider
Did you persevere in overcoming obstacles and setbacks?

( 1 . I Did you make any adjustments to your lifestyle to support
n 73
ISCUSSIO ceee the changes?

Did you achieve the desired changes?

Notes

ms@®amlin @
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Stages of
change

Notes

Morale and Competence

enial
Pretending that it isn't
happening and or
giing reasons not to
change

Shock
an initial

shock that

ois

happening

The Kiibler-Ross change curve

Growth
New situation is

fully integrated and
we are now taking

Frustration

Recognition advantage of it

lcarning to adapt

t
Inital engagement
and commitment o
try something new

Disengagement
Feeling of helplessness, lack
of skills/confidence to move
forward

Time

ms@®amlin @
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NEW

Transition R T
Model

ENDINGS

Notes

ms@®amlin @

© Seventy20Ten™ Ltd. All rights reserved.



board
Support new ideas.
Challenge where necessary

Understand
Instruct/Show
Listen/Observe

Challengi tic
Directing longng qvestons
Tell

Inform Encourage

Praise progress

Adapting
your style

Share idoas
to su ort =
Help manage symptoms
‘Set short term goals
Ask questions - Provide feedback

Time

Morale and Competence

Notes
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Step 1

Intention: To raise awareness

Notes

Ms®amlin @
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.
Q e S t I O n S 'to What do | understand about the why What do | know about
u for this change? the end goal and the
What, when, who, where plan to get there?
h | What is going to be different? What is my/their role
How am | being impacted and hov‘

am | feeling?

C | a r i -Fy Who else is involved how are they

impacted/feeling?

Notes

ms@®amlin @
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Step 2

Intention: Shared understanding

Notes

Ms®amlin @
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The 4P

- Show logic and provide a well-researched

rationale

+ Present the relevance of the information you

are sharing
- Give supporting evidence, including needs.
benefits

People

* Recognise the effect on people

+ Connect with feelings, values and
role interdependence

+ Acknowledge political realities and
commit o learning from the past

Notes

Plan

- Propose a call-to-action
+ Present a goal-directed and time-focused

plan with clear expectations and next steps
« Describe how success will be measured

Paint a compelling vision of what
is possible

Connect with a creative and
far-reaching goal

Provide a visual image, metaphor,
personal story or slogan

ms@®amlin @
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Key
questions

Notes

Purpose

What are the driving
forces or reasons
for this change?

People

How will this change
impact day-to-day roles
and relationships?

Plan

What action steps are
planned and what are the
timelines for each action?

What is it going to be
like when the change
has been achieved?

ms@®amlin @
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Activity : Colourful Communication

Activit
y « Prepare a change communication or update
using all the colour energy preferences.
Include the 4P’s and consider:
— How it will be shared?
— Who needs to know?

— When it needs to happen?

* Please be ready share the communication

Notes

ms@®amlin @

© Seventy20Ten™ Ltd. All rights reserved.



Step 3

Intention: To involve and engage

Notes

ms@®amlin @
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F O S t e r I n g * Understand your personal response to change

« Identify your strengths, challenges and support needs

a C C e p t a n C e + Assess your progress / performance

» Surface and address any resistance

Notes

ms@®amlin @

© Seventy20Ten™ Ltd. All rights reserved.



Good Day
(Strengths)

Colour
energies

cautious
precise
methodical
analytical
measured
caring
encouraging
helpful
relaxed
principled

Notes

Bad Day
(Overdone)

competitive'
fast acting
determined
self-confident
purposeful

suspicious | aggressive
unbending | rash
indecisive | controlling
nit-picking | amogant
intolerant

submissive

ms@®amlin @
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Strengths in
change . -

Notes

ms@®amlin @

© Seventy20Ten™ Ltd. All rights reserve d.



Attends to the management of the change process. Displays decisiveness in determining a direction for

.
Focuses on the 'how’ of changing as well as the change.
‘what'. Is resolute in a commitment towards a new direction.
+ Understands the complications to proposed Engages and relishes the challenge that

change. change presents.
Creates contingencies and methodologies for Initiates and is a catalyst for makingchange happen
implementing change. r
Seeks others' creative input in designing the change.
Encourages particioation and involvement of those
affected by thechznge process.
Is optimistic and positive in the face of resistance
and concerns.

Seeks consensus in finding a mutually

beneficial way forward.

Is considerate of the impact change has on
others.

. peration and

Considers the consequences and implications and
ensures that all are brought along in the process.

Seeks and enjoys the stimulation of change.

Notes

ms@®amlin @
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. + Can be overly cautious or pessimistic in . 5 . .

moving towards a change. + s impatient, assuming thgt the answer is clear.

a e n e S I r I Lboks trlically e tersds 1sa 16 + Can be overly directive with a tendency to over
problems more than solutions.

manage.

5 > - * May not consider others' feelings or consider
Is resistant to changing well-established the personal impact of change on others.
policies and methods.

g + May have unrealistic expectations on timelines
May be attached to tried and tested, and and deliverables.
C a n g e unwilling to explore alternatives. @
May prafer to keep things as they are. + May create more ideas and options for moving

Likes to keep the pace of forward than is possible to consider.
change slower, to maintain Can create confusion through under-

harmony. developed or vague ideas.
g —— + Tends to be unsiructured, leading to a lack of
> Gotidbe averse o ‘a"'"? fale, . . follow-through and completion.
+ May be uncomfortable with uncertainty that is « Can be overly optimistic and may commit to
created in the change process for self and taking on more than can be delivered.
others.

Notes

ms@®amlin @
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an individual's perception of their importance
relative to others

5 drivers
of
behaviour

- the extent to which we feel able to predict the
Certainty future

the sense of control and choice about what
action to take

the sense of safety with and closeness to

Relatedness others

the extent to which an exchange or event is
seen as fair/just to all parties

s

Notes

ms@®amlin @
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AC t i V i t y Activity: SCARF

How might these drivers be affected by a
change?

What could strengthen this element for
yourself?

How could you support others with each
driver?

Notes

ms@®amlin @
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D r aW u p Status
Certainty

a Ca pt u re Autonomy

S h e et Relatedness

Fairness

Notes

ms@®amlin @
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A C t I V | t y Activity: Reflection

Reflect on today's session

What are the key leamning points for you?

What are you going to focus on when managing and infl
stakeholders?

What areas of change leadership do you need to focus on?

Notes

ms@®amlin @
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Notes
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Notes
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Notes
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Notes
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